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7 THE_TNSTALZATION, ON GORODOMIYA ZSLAND

Pricr b0 owr arrival on Gorsdonlyn Island ihe inetsllation had been
used s a opnvelzsnent home and & ressarofi insidtute, At one time

an’ esperimantal statlea for madlioal or beoterislugloal research was ' i

situated on: khe Leland, The windowa of the medn tullding, which was
losated thebo at ¥he time of our awrival, faced north and the southern
sxposurs was completely mesled off, Under the existing olimetdc oon=
diticne such a structore cculd only have been used for work aotivitles,
not for residentisl purposes,
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2. The basement rooms were orgapized into stalls, and the many cages
indicate that animals had besn kept theres The type of medical or
bacteriological research that had been performed there is wmey known
to me, nor cen I identify the period during which these experiments
were performed. 1 should thinkshowever, that 1t was prior to the
war, since during the war the Island served as a convalescent hos-
pital for Soviet military personnel,

DESCRIPTION OF GENERAL, FACILITIES ON GORODOMLYA ISLAND

3. Upon our arrival in (Istashkovy we were met by rather primitive con-

. ditions., The Soviets hed either not anticipated our arrival,or had
done little to prepare for it. The existing facilities were neither
fit for living, nor for work. Nothing wae avallable except housing,
and this was in disrepsir esgresult of wer-time destruction. Most
of the housee were graduslly reconstructed during our stsy, amd soms
new structures wore added. This was necessary as we were later joined
by & German group which bhad been active in Podlipki. :

4, Tlectricity and weter facilities were inadequate. Though we wers sur—
rounded by forestw, mo wood was available for heabting. A8 a result,
we spent the Pirsh period of our sisy on the leland organlzing our
new homes, and collexting ths basic materials with which to melce life
and work possible,

B. . Daring the years that followed, work facilities were graduslly
expanded. By the end of 1947, we had obtained some tooling machines
such as lathes and milling mechines. The water supply prodblem was
also solved by the emd of 1947, Electrical supplies and equipment
arrived elowly and thme our power mupply improved, The machines which
we obtained were in part of Soviet and of German origin. The method
of procurement was not kmown o me; ihess matiers ware hendled exclusively
by the Beviet administration.

8.  The obtaining of wupplies, even the mosh neceseary, wam alweys a
time-consuming process. In an efforh to obiain supplies, we would :
plead with the Boviets or would shout. We tried to impress them .
of our needs by working harder, or we would elow down; yet all methods
were £0 no avail in speeding up the procurement of materisls. Since
our projects were always on & time schedule, our supply prohlems were
a paradox. True, the Sovist administration at Ostashkov was aware
of our Aifficultivs in mesting our preject completion dates when supply
Bubtlenecks arvose, and it is elso true that they were probably also
held responsible for meoting specific critical dates, The Soviets,
therefore, did abdtempt ts procure the needsd technical equipment. Eut

~ tholrs wae & typical Soviet attituds, formel but unrealistic. Having
reassured themmelves by making the necessary formal requisition, they
could alvays polné to the requisition for material in justification
for their inability to meet schedules. IMeanwhile, however, we went
without flrewood er without drawing equipment,

BGANIZATION OF PERSONNEL AT GORODOMLT A

Oriteria for Leadership

%, Political considerations did not enter in determining the compositien
of the German group. 48 a resuli, the hierarchy which was established
was based on the normal considerations employed in any industrial
enterprise.. Not always was the leader of the German group, or the
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sector chiefs, the most professionally cepable, Other factors,
such as age, academic achievements, or popularity among the German
specinlists,veighed much more heavily. Such a selection policy left
the technically capable in a position $o work more intensively on
ressarch problems since they werz no® constantly preocewpisd with
mensgerial problems, nor did they have to cope with the Soviet
sdministration, This eriteris best explains the selection of
GROETTRUP, but is also applicatle to the placement of such sector
chiefs as who hesded the designing section. A hisrarchy
established on such a basis, however, could not be regerded ae
detrimental from the standpoint of productiveness. On the contrary,
it served to make our work wore effective.

The effect of this non-political personnel policy was that, at least
in the beginning, the Germsn persomnel was organized along the lines
thet hed existed in Cermany during 1945 and 1946 when we were employed
by the Soviets in various institutes, e.g., at Institute Rasbe. Only
minor chenges became necessary when personnel from the other Soviet
inatitutes in Germany were sssigned to (Istashkov and had to be inte-
grated into the German ccllective. Another reason for only minor

" organizational changes was the division that took place of the Raabe -

Inetitute personnel; in that one group went %o Podlipki while another
wont to "Ostashiov. On the whole, howsver, the old pattern wes main-

"~ tained., It should be mentioned in this rezard, that in the beginning
"~ of 1948 the Podlipki group rejeined wusz in fistasnkov, and I believe 25X1

that the insbftute at which they had worked was dissolved. I can not,

__however, furnish any more details concerning the Podlipld institute.
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10; . Generally speaking, %he Soviets in Dstashkov engaged only in ad-

1l.

123.

- ministrative functions. They were vesponsidle for the supervision

of our work, for the translation of our reports, for procurement of
gupplies, and for the security of the installation. Few, if any,
sttempted to engege in work which might parallel the research work

of the Germans. This wes generally because of théiy inability tocdo more
than perform administrative taske. Toward the end of our stay, a'nd._l o

25X1

'
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while we were working on the R-113 Project [

inereasing pressure was put on the Soviets to familiarize themeelves
with the Germsn projects and to sctively join the Germans in their work,
On the whole, however, when the Soviets finally began to engage in
seientific research sctivities in Qstasikov, the work was performed

- by a group of new arrivals. These new arrivals coneisted of two types

of engineerss the recent graduates, and those who apparanily had had
some training in the missiles field. In our opinion, their technical
capabilities were rather limited, and their contributions in the missile
branch uwnimportant.

The Soviets were graimally %o take over the work performed by the German
sclentists. Thiz transition first occurred in the radic snd contrel
laboratories, They were less active in the static and design sections,
vwhere complete reports were available to permit the Soviets to famillarize
themselves with the pregress in those deparimenta. At first the Soviets
worked aide by side with the German specialists in these laboratories.
After a while, however, the Germans were withdrawn; and,once withdrawn,
they were no longer permitted access to their former laboratories or
offices,

The original Boviet sdninistrabive perssnasl remained virtuslly unaffected

. during and after the transition which was described above. 1 am unable

to furnish eny information as %o the type of work which the Soviets per-
formed efter our departure. However, I believe that they wers bardly

in a position to sarry out any criginel research works e

- SOVIBT-GHRMAN EELATIONS AT GOROIOMLYA ISLAND

13,

14.

The Germen leadership group quickly perceivad thabt thers was an insur-
mountable gulf tetween the Soviet and German parsonnel. This led to

an atmozphere of hostility which, while never open, was reflected An

the meny squabblas over our work. The source of the difficulty was the
difference between the German end Soviet approach to ressarch problems.
Furthermore, the Soviets wanted te get from us as much as they pousibly
could and under conditione which ab times were impsssible, both in regard
t0 the living standard there and the absence of the most elemental

basis for work. The latter began with a lack of pencils and poor paper, and

ended with the iack of experimental fscillties.

The Germen leaders sbrove $o kuep the frictien and problems that might
arise out of this difference ho a minimum by organizing the German collec.
tive as a unified group, distinuet from the Sovieks. Thabt im, they hoped
to restrict the Soviet sunervislon to the very top level by having the

Soviefyassign requirements o the Cermems, but leaving it to the German

chiefe to carry out ths details of the project. We hoped thatl we might
operate as a German enginesring congzlbtant office. Tha Soviets,however,
resolutely opposed any such plans. From the wery beginnlng every activity
wae constantly subjected to close moraling, The German leadership was
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never any more than a shadow of the Soviet administration, Decisions
were made only by the Soviets, Every German supervisor had his Soviet
counterpart, so that the Soviet supervision penetrated every level of
ouwr organization, This network was made even more effective by the ap-

- pointment of a Soviet teclnical supervisor who, as an inspector general

15,
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of sorts, maintained contact with all German departments, reviewed
their plans, and received their suggestions, He was kept current on
German activities, and could at any time interfere with work, some=
thing which occured continuously,

A certain amount of research freedom was extended to us in the beginning,

This policy was in ef hich the Germans worked

on the R=10 Project I But even this freedom

was qulckly curtailed, Not in the sense that every dimension and materisl

was prescribed by the Soviets, but rather in that the final goal of @ particular
project was clearly defined by the Soviets, as well as the time element,

Also, they kept informed of every phase of the development, and were

most eritical, later, their control became iron clad when they resorted

to silary cuts and threats of every kind,

To make the best of this condition, it was a general agreement among the
Germans to maintain a certain unity vis-a-vis the Soviets, in regard to
problems relating to the research assignments as well as to economic and
soclal problems that constantly served to deter us, Unfortunabely, all
attempts to maintain a unified front and thus gain the attention of the
Soviets met with only minor success, The attempt at unity should not

be misunderstood as representing some sort of passive resistance, Such a
policy would have been unrealistic as well as futile, Under the circume
gtances we could neither wholehartedly support nor oppose, unless we
invited our doom, It appeared to be the policy of the Soviets to prevent
German solidarity. Their motive was undoubtedly to increase our output
by having us work in an atmosphere of competition rather than one of coopera=
tion, .

Cpportunities for spreading discord were many, The favorite Soviet mebhod
was the discrediting of a superior before his subordinates, Suyprisingly,
their tactics misled many Germans to blame their German superiors, This
game had many subbldyariants and was played by the Soviets repeatedly,

The result was at rate, that the unity we hadtacitly strived

who reacted in exactly opposite waysy the former, in that he vir=

revented, Extreme examples of disaffection were in the cases of 25X1
o

25X1

18.

uglly became an informer of the Soviets, and the latter in that he accused
other Germans of committing treason by worlking with the Soviets, Unfortunately,
however, the Soviet machinations did not influence these two individuals alone,
Wide circles of specialists were influenced by this policy., This was evidenced
by bhe great ffiction which existed between the Germsn superiors and their
subordinates, Only towards the end of our stay did this friection abate, when
the Germans, even the most naive, began to understand the Soviet tactics.

The irrationality of our behavior becomes clear when it is realized that the
subordinates accused the superiors of working too closely with the Soviets,
and the superiors, in thwm, accused the subordinates of exactly the same thing,
Judging the situation obiect Vs the accusation against the German superiors,
with the sole exception was not justified, On the contrary, within
limits, they repeatedly Teproached the “oviets, Through their many dealings
with the Soviets , however, they realized the situation much earlier, and then
gauged the possible from the quixotic, Their refusal to approach the Soviets
with matters that they knew in advance could not or would not be changed
frequently resulted in unjust accusations,
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